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(¥ FRC Guidance on Board Effectiveness) 22 A| X 7|ZH0]| CHEY =2
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[HZE] 17] oA E= JFF oz 238 5, B, glaa 231U
’F33h= ARE HF A (collective suitability) S SHE3tdof 3

O @ANA) AFE AGH BY AFS wAska oo o
FAHoZ AA-AEN] F A 2PN H$HS 59
siol ol2 oAt AYlow P

[ & 7IE

]
1) OlARS] &9 : O[A{E| TAO| CH3H O[AFEIQ] tmt M FHSD 0|t
40 HFHO il OlMZlel F7IMel BIt Y o] Ta

[RE] 18] o]A13]9 AEH AFAH FEE $3] Board Skill
MatrixS ZAdsta SH T B 2 At oA AgA] &8

[] Board Skill Matrixe] ZA, 7}, €8 S #3 FHF<
71&VS npAsta o)AE] SAA T A
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* (2" 2% EA 0Ofl) Finance : For example, Senior executive with deep
financial expertise in balance sheet management, financial control,
capital, liquidity and funding
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mE &2 ZO0F & 7149 Ol A OlAk==0of Cigh =
24 - Hyd 84 8l 58 HE S 0§ ?I Y2 Board Skill Matrix 2+
g g OF, 2922 U8 Olf S

[ &1 : ECB M|A| Suitability Matrix At ]
E

X EU SHAE7| 20 REEU2H((ECE)O0| HEH Hotd XM E7te| ZHALHZE A A
] =0fd OjEEA

@ 7H¥ Business Model Requirements

@ &5 ®Governance, ®Risk Management, Compliance, Audit,

®Management and Decision-making, ®Experience Overview
(o) Risk Management, Compliance and Audit

This section is meant to map the experience of the members of the management body for a
variety of topics from the risk management framework (including first-line-defences and the
independent risk management function as a second-line-defence). Furthermore, this section
maps the experience of the members of the management body with regard to compliance (a
second-line-defence) and internal audit (the third-line-defence)

Cross the names with an "X"

for the individuals who are Fill in a collective score
of most value-added for the for the management body
particular required in its management

experience - add columns for | function/ supervisory
all the members in either the | function as a whole in its
management function or the current composition:
supervisory function

A = Absent

L = Low

ML = Medium-Low
MH = Medium-High
H = High

mE > =
mE > Z
mE > =
mE > Z
mE > =
mZ > =

Setting and implementing the
institution's risk strategy, risk
culture and risk appetite
Capital, funding and liquidity,
treasury management

Recovery and resolution
Stress-testing
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o 222 EEs AREFMEIIC| TS A0 O|AIS] TN, S|, O|AF 7H7H2l0]
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S2H=EH(0CCO) : Director's Book, Role of Directors for National Banks('20.11)

= 8%‘7:.* == (EBA) : Guidelines on internal governance('21.7)

A EdL=S=(PRA) : Supervisory Statement on Corporate governance:
Board responsibilities('18.7)

- 7iLict 28Z=(OSFI) : Guideline on Corporate governance ('18.9)
- M7IE Z=H(MAS) : Guidelines on corporate governance('21.11)
- oF HHEZLSH(APRA) : Guide for directors('22.11) &
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